
ID Task Name Duration Start Finish
1 Second Floor

RCC slab & beam 20 days 09-11-2023 29-11-2023

2 Stair headroom, Lift machine room 9 days 30-11-2023 08-12-2023

3 Dummy Columns 5 days 09-12-2023 14-12-2023

4 Masonary work with Lintel & sunshade

First floor 13 days 22-11-2023 05-12-2023

Second Floor 19 days 30-11-2023 18-12-2023

5 Internal Plastering

Ground Floor 6 days 19-12-2023 25-12-2023

First floor 9 days 26-12-2023 05-01-2024

Second Floor 12 days 06-01-2024 18-01-2024

6 External Plastering 18 days 19-01-2024 17-02-2024

7 Retaining wall Front portion work 24 days 22-12-2023 14-01-2024

8 Plumbing work

bathroom 11 days 22-01-2024 01-02-2024

septic tank 17 days 19-01-2024 05-02-2024

pipe & fittings 9 days 10-04-2024 19-04-2024

9 Door & windows

First floor 19 days 11-12-2023 30-12-2023

Second Floor 26 days 02-01-2024 28-01-2024

10 Flooring work

First floor 6 days 28-02-2024 04-03-2024

Second Floor 11 days 05-03-2024 15-03-2024

11 Painting work

Ground Floor 7 days 16-03-2024 23-03-2024

First floor 9 days 25-03-2024 02-04-2024

Second Floor 11 days 03-04-2024 13-04-2024

External painting work 17 days 15-04-2024 01-05-2024

12 Site clearing 5 days 02-05-2024 06-05-2024

Construction at Women's & Childrens Hospital Palakkad


