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IQAC MEETING 1

Date: 10/06/2022Time: 2.30 pm

Venue: Seminar Hall.

Agenda

W ) —

Confirmation of the minutes of the previous meeting held on17 /03/2022.
Charting out the plan of action by the IQAC.

Presentation and discussionofthe action plan.

Collection of feedback from students.

Any other matters.

Members Present . A "V
E L

L2 )

WS
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Dr. Ampili M. (Principal) {0 -~
Dr. Chitra V S (Coordinator) /&/»//
Dr. Balamurali R S (Associate Professor of Zoology)

Dr.BinuKumar B J(Assistant Professor of Economics)
Dr. Ratheesh Kumar (Assistant Professor of Chemistry

6. Dr. Syamlal G.S. (Assistant Professor of Economics)
. Dr. Adhira M Nayar(Assistant Professor of Zoology)
8. N.K. Sunil Kumar ( Assistant Professor of Sociology)

Minutes of the Meeting

The meeting commenced with a silent prayer and was chaired by the principal.

The minutes of the previous meeting were read, confirmed, and recorded. The
coordinator gave a brief presentation of the plan of action during 2022-2023.

The action plan was discussed.

Suggestions and discussionswere carried out on the conduct of value-added courses and
Add on courses in the current year.

It was decided to make use of the online opportunities to augment the research culture
among faculty.

Peer tutoring and remedial coaching were decided to be executed during zero hours.
Plans were charted out to conduct workshops and awareness programmes in academic
and non-academic matters.

The coordinator requested to develop an organised methodology of documentation and
internal communication.

I'he meeting concluded and the members dispersed.
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IQAC MEETING

Date:  18/07/2022 Time: 2.30 pm
Venue: 1QAC Room

Agenda

I.Confirmation of the minutes of the previous meeting held on 16/06/2022.
JSpccdmg up of SSR preparation and submission.
3. Task force formation.
4. Anv other matter.
Members Present

I. Dr
2. Dr
3. Dr
4. Dr
5. Dr.
6. Dr
7.

S.

- Anandakumar. V.M (Principal)
- Chitra V'S (Coordinator)
- Dileep A.S.(Assistant Professor of Commerce)

- Binu Kumar B J (Assistant Professor of Economics)

Ratheesh Kumar (Assistant Professor of Chemistry)

- Syamlal G.S. (Assistant Professor of Economics)

N.K.Sunil Kumar (Assistant Professor of Sociology)
Dr. Adhira M Nayar (Assistant Professor of Zoology)

Minutes of the Meeting

The meeting commenced with a silent praver and was chaired by the principal.
An analysis of the progress of action of the decisions of the previous meetings was
made.

Speeding up of SSR preparation and submission was a matter of discussion.

The need for creating a criteria-wisestrategic plan for the institution was the need of the
hour.

Each IQAC member would be allotted 2 departments for supervision of progress in
IQAC work.

List of documents and the filesto be maintained in the departmentswill be prepared and
circulated.

LLach IQAC member was entrusted withone criterion.

Criteria I- Dr. Binu Kumar B J
Criteria 11-Dr. Ratheesh Kumar
Criteria I11- Dr. Adhira M Nayar
Criteria IV- Dr.Balamurali R.S.
Criteria V- Dr. Dileep A.S.
Criteria VI- Dr. Syamlal G.S.

Criteria V- N.K.Sunil Kumar

A training will be provided to the Criteria convenors toassess the progress of the
work assigned to them. Acriteria-wise task force comprising 10 faculty members
would help the departments in managing the work. )

[t was decided to post an alumni registration form in the website for the formation
of alumni at the department level.

Maintaining and improving the E-resources in the library was also prioritized.

I'he meeting concluded at 4.30 pm and the members dispersed.
L I

Principal
Mahatma Gandhi College
Thiruvananthapuram
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IQAC Meeting

Date: 31/08/2022
Venue: Principal's Chamber
Time: 1.30 pm

Agenda:
1. Progress of the task-force activitics
2. Any other matter

Members present:

1. Dr.Anandakumar V M (Principal) @f/ _
2. Dr. Ratheesh Kumar V K (Coordinator) é‘{)}' »m” E
3. Dr. Chithra V S Mrofessor of Englishl/w U/QV'
4. Dr. Syamlal G S (Assistant Professor of Economics) y
5. Dr. Adhira M Nayar (Assistant Professor of Zoology)
6. Dr. Balamurali R S (Assistant Professor of Zoology)

7. Dr. Dileep A S (Assistant Professor of Commerce)
3. N K Sunil Kumar (Assistant Professor of Sociology)

Minutes of the meeting:
Dr. Adhira briefed the progress of the work done under criterion 3. Dr. Balamurali explained the task

force activities under taken for criteria 4 and enquired the possiblity of using accumulated PD fund
for the purchase of computers. Dr. Dileep informed the activities done by the task force for criteria 5.
It was suggested to extract the data for scholarship and freeship from the office and provide it to the
departments. He also indicated to circulate a Google form among alumni to collect their job details
including salary. Dr. Syamlal briefed the activities of task force under criteria 6. He suggested the
introduction of deposit schemes for students and also to provide financial assistance from PTA to
students and faculty. N K Sunil Kumar informed the activities under criteria 7, He suggested to
provide training for faculty members in handling counseling sessions. The activity may be conducted
in collaboration with external agencies (NIMS) and the same may be projected as one of our best
practice. He also pointed out the need for conducting an induction programme for faculty members
as an IQAC initiative. Dr. Ratheesh Kumar briefed the activities under criteria 1 as reported by Dr.
Binu Kumar who was unable to attend the meeting. He pointed out the need for adhergyto the time
schedule for the task force activities.

Principal informed the meeting that it is possible to use accumulated PD for the purchase of
computers. He also informed that the college will implement online administration facilities and
there will be provision for uploading faculty achievements annually. Principal also indicated that
college level energy audit can be conducted in association with external agency.

It was decided during the meeting that the services provided by faculty members outside the campus
including invited talks and consultancy activities may be treated as extension activities and the same
need to be documented as per NAAC guidelines.

The meeting concluded at 3.00 pm and the members dispersed.
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Action taken report of IQAC meeting on 10/06/2022

Action Taken

1. Plan of action for the academic year was finalized

2. Guidelines for conducting add-on/value-added courses, peer-tutoring and remedial

coaching were finalized
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Action taken report of IQAC meeting on 18/07/2022

Action Taken

1. Criteria coordinators and task-force for the preparation of NAAC reaccreditation was
constituted

2. Training for the task-force were started.

3. Data compilation and documentation procedures were finalized.
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Action taken report of [QAC mecting on 31/08/2022

Action Taken

1. Task-force training continued.

2. Procedures for the conduct of quality audits initiated.
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Action taken report of IQAC meeting on 27/09/2022

Action Taken

1. Task-force activities completed.

2. Meeting of criteria coordinators with department level criteria convenors conducted.
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Action taken report of IQAC meeting on 01/11/2022

Action Taken

1. Preparation of questionnaire for feedback analysis and SSS started.
2. Data consolidation for AQAR 2021 — 22 started.

3. Technical session on IPR was conducted.
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Action taken report of IQAC meeting on 27/01/2023
Action Taken

I. Preparation of AQAR 2021-22 continued.

2. Interim monitoring of activities scheduled during 2022-23 conducted.
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Action taken report of IQAC meeting on 08/02/2023

Action Taken

1. Decided to conduct an awareness programme on preserving traditional knowledge.

2. Initiated steps to organize a life skill training programme in association with
Mahindra group.
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Action taken report of IQAC meeting on 16/03/2023

Action Taken

1. IQAC file verification schedule prepared and informed to the departments.
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Action taken report of IQAC meeting on 20/03/2023

Action Taken

1. Merit day 2022-23 was scheduled

2. Categories of awards finalized.

3. Award nominations from various departments collected.
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Action taken report of IQAC meeting on 24/03/2023
Action Taken

1.

Merit day was conducted as per the schedule,
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