
Mentor-Mentee Policy of Mahatma Gandhi College, Thiruvananthapuram 

1. Introduction 

The Mentor-Mentee system at Mahatma Gandhi College, Thiruvananthapuram, is established 

to create a supportive environment for students to achieve academic excellence and personal 

growth. This policy outlines the structure and guidelines for both Faculty Mentoring and Peer 

Mentoring programs. 

The college recognizes the challenges faced by students from diverse backgrounds, including 

academic and personal adjustments, and is committed to offering personalized guidance and 

support. The mentoring system ensures students feel comfortable throughout their academic 

journey, fostering their holistic development in a nurturing environment. 

By providing individualized counseling, students are encouraged to share concerns with their 

mentors without hesitation. This system empowers students to overcome challenges and 

equips them to excel academically and personally during their time at the college. 

2. Objectives 

The objectives of the Mentor-Mentee system are: 

a) To guide and support students in addressing academic and personal challenges. 

b) To foster a sense of belonging and inclusivity among students from diverse cultures and 

backgrounds. 

c) To promote holistic development by addressing individual student needs. 

d) To enhance academic performance and improve retention rates. 

e) To help students maximize their potential and achieve academic excellence. 

f) To cultivate a research-oriented mindset by guiding students in academic projects and 

research endeavours. 

g) To support the physical, social, and psychological well-being of students. 

h) To identify and assist students requiring additional support for academic growth. 

i) To inspire and motivate students to pursue higher education and career opportunities. 

The mentoring system is implemented at two levels: 

1. Faculty Mentoring 

2. Peer Mentoring 

3. Importance of the Mentor-Mentee Policy 

The Mentor-Mentee Policy is critical for fostering a thriving academic environment and 

ensuring student success for the following reasons: 

1. Supporting Student Success 

The policy provides a structured framework to help students overcome challenges and 

achieve academic and personal goals through consistent guidance and resources. 

2. Promoting a Sense of Belonging 

By connecting students with mentors, the program helps foster a sense of community 

and inclusivity, especially for those transitioning to college life. 



3. Enhancing Academic Performance 

Mentors guide mentees in improving study habits, time management, and other 

academic skills, enabling them to excel academically. 

4. Facilitating Personal Development 

Mentorship also focuses on personal growth, career exploration, and goal setting, 

offering valuable insights and encouragement for professional and personal success. 

5. Improving Retention Rates 

Mentorship programs encourage persistence in studies by addressing obstacles and 

creating meaningful connections between students and mentors. 

6. Building Leadership Skills 

Both mentors and mentees develop essential leadership and interpersonal skills, with 

mentors learning to guide effectively and mentees taking responsibility for their 

growth. 

The Mentor-Mentee system aims to create a supportive learning environment where students 

can thrive academically, personally, and professionally, reflecting the college's commitment 

to their success. 

4. Implementation of the Mentor-Mentee System 

1. Assignment of Mentors 

New students are assigned faculty mentors at the beginning of their academic 

program. 

2. Regular Meetings 

Scheduled time slots are allocated for mentors to meet their mentees and address 

program objectives. 

3. Assessment Areas 

Mentors evaluate attendance, behavior, discipline, health, academic performance, 

research, extracurricular activities, achievements, and talents of their mentees. 

4. Peer Mentoring 

Faculty mentors, along with class teachers and the Head of Institution (HOI), identify 

the need for peer mentoring. Peer mentors are selected through mutual discussions to 

encourage collaborative learning and peer support. 

 


