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Strategic Goals and Action Plan 

1. Academic Excellence 

Objective: Strengthen the teaching-learning process and promote academic distinction. 

Strategies: 

• Implement technology-enabled teaching methods (smart classrooms, e-learning 

platforms). 

• Revise curricula to align with NEP 2020 and contemporary needs, ensuring 

interdisciplinary and skill-based courses. 

• Conduct regular workshops, seminars, and conferences to expose students to 

emerging trends. 

• Encourage faculty to participate in training programs, research, and international 

collaborations. 

• Set up a peer mentoring system for enhanced learning. 

2. Research and Innovation 

Objective: Develop a robust research culture within the institution. 

Strategies: 

• Establish a Research and Development (R&D) Cell to support faculty and student 

research. 

• Encourage collaboration with industries, research organizations, and government 

bodies. 

• Introduce seed funding and grant-writing workshops for research projects. 

• Promote interdisciplinary research in areas such as sustainable development, climate 

change, and digital transformation. 

3. Skill Development and Employability 

Objective: Bridge the gap between academia and industry requirements. 

Strategies: 

• Expand add-on and certificate courses in collaboration with the English, Economics, 

and Botany departments. 

• Partner with industries for internships, training programs, and campus recruitment. 

• Establish an Entrepreneurship Cell to guide startups and foster innovation. 

• Develop soft skills, communication, and technical training programs for students. 

 



4. Infrastructure Development 

Objective: Upgrade facilities to support holistic education. 

Strategies: 

• Establish state-of-the-art laboratories, libraries, and research centers. 

• Develop eco-friendly infrastructure, including solar panels, rainwater harvesting, and 

waste management systems. 

• Enhance sports and cultural facilities to promote extracurricular excellence. 

• Modernize hostel facilities for students. 

5. Community Engagement and Outreach 

Objective: Strengthen ties with the local community and contribute to societal well-being. 

Strategies: 

• Organize extension programs addressing local issues like waste management, literacy, 

and health awareness. 

• Collaborate with NGOs and government bodies for community projects. 

• Promote student participation in NSS and other social initiatives. 

6. Sustainability Initiatives 

Objective: Make the campus a model of sustainability and environmental stewardship. 

Strategies: 

• Conduct green audits and ensure compliance with sustainable practices. 

• Promote the use of renewable energy and eco-friendly transportation within campus. 

• Initiate tree planting drives and biodiversity conservation projects led by the Botany 

department. 

7. Governance and Institutional Development 

Objective: Enhance institutional transparency, accountability, and participation. 

Strategies: 

• Implement an ERP system for streamlined administration. 

• Regularly update policies to ensure inclusivity, anti-ragging measures, and grievance 

redressal. 

• Establish an alumni association for networking, mentorship, and fundraising. 


